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Agenda

• Objectives of the Project (Phase 1)

• Technical Summary 

• Procurement Dashboard Training April 17 @ 10:30 am
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Objectives of the Project (Phase 1)

• An interactive online dashboard replicating exiting set of KPIs

•  Automate current manual process

•  Provide multiple filtering and drilldown options

•  Ability to subscribe and receive a PDF 

copy in email 

•  Provide executive level summary of 

  UC Procurement KPIs
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Technical Summary 
Source of Data

• CalUsource, Benefit Bank

Technology

• SQL Service Database - Back End

• Tableau Dashboard - Front End

• Tableau Server – Deployment 

Refresh Frequency 

• Monthly – in-sync with Spend and Benefit Bank monthly update to CalUsource
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Previous Demo and Feedback Received

• 2 Demos to Full Project Team – 2/15 and 3/15/2024

• Integrated Procurement Project Management (IPM) Cohort – 3/13/2024 

• Systemwide Procurement Leadership (SWPLT)  – 3/16/2024

• Procurement Leadership Council (PLC) – 3/19 and 4/2/2024
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Procurement Dashboard Training
• Wednesday, April 17 @ 10:30 am  

• Registration Link: 
• https://ucop.zoom.us/meeting/register/tJApc-

6uqz0qHNM1Qc_LkkmA7FYVHUvCTf1F#/registration

4/8/2024
Email Invite

4/3/2024
UC Procurement Connections 

https://ucop.zoom.us/meeting/register/tJApc-6uqz0qHNM1Qc_LkkmA7FYVHUvCTf1F#/registration
https://ucop.zoom.us/meeting/register/tJApc-6uqz0qHNM1Qc_LkkmA7FYVHUvCTf1F#/registration


Thank You!


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Thank You!

