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How are you investing in your career development?

(place your answer in the chat)



April 7, 2023
10 AM – 11:30 AM
May 2, 2025
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First Friday Agenda

TOPIC TIMING PRESENTERS

Welcome 5 min Paul Williams

Celebrations 5 min Frederick Roots

Kudos / Suggestion Box 10 min Bara Waters / Paul Williams

Procurement Dashboard Review 10 min Jeremy Meadows

STEP Process Overview 30 min Annie Prozan

Career Journey Story 15 min Christina Jones

Operations Update 10 min Ola Popoola

Business Update 10 min Paul Williams

Close Out 0 min All
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UC Systemwide Procurement Mission and Vision

SWP Mission Statement

Defines why we exist, what we do, and 

who / what / why we serve…

We partner with our UC community 

to optimize supply chain strategies and processes 

to innovate, enhance value, reduce risk, 

and improve efficiencies to support 

UC’s mission of teaching, research, 

and public service.

SWP Vision Statement

Frames where we want to be

in the foreseeable future...

We are a team of leaders 

who inspire exceptional performance 

in our people, processes, and technology 

to deliver world-class, self-funded 

supply chain solutions with economically 

and socially responsible sourcing.



UC Procurement Vision and Strategic Priorities
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Celebrations



May Birthdays

Neil Kronenthal – 11th

Ashley Allred – 26th

Paul Williams – 27th

Julie Alvarez – 28th
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May SWP/UCOP Happenings

Wed, May 21 | 12-1pm

Monthly Birthday Lunch

(Oakland | Location TBD)

NAEP | May 4-7

EPIC Conference: Hyatt Regency, NOLA 

(National Conference)

May 14 | 2 pm 

Analytics: Reporting 101

(Training Video | Zoom Q&A)

May 2025

UCOP May Events

(Oakland | Virtual)

Tue, May 13 | 9am-4pm

UC Procurement & The Law: 

Engaging all-day event

(UCOP Broadway Center | Zoom)

Thu, May 15 | 11 am

HelioCampus Webinar: Institutional 

Performance Management

(Zoom)

May 28 | 2 pm 

Analytics: Dashboards

(Training Video | Zoom Q&A)

Wed, May 14 | 10am-2pm

Spill the Tea with APISA

(Franklin Lobby | UCOP)

https://www.naepnet.org/events/EventDetails.aspx?id=1812384
https://procurement.ucop.edu/event/webinar-wednesday-analytics-reporting-101-may-14
https://link.ucop.edu/events/month/2025-05/
https://procurement.ucop.edu/event/uc-procurement-and-law
https://procurement.ucop.edu/event/heliocampus-webinar-institutional-performance-management
https://procurement.ucop.edu/event/webinar-wednesday-analytics-dashboards-101-may-28
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May UC AI Happenings

Thu, May 15 | 9:30 am

AI Explorers Kick-Off

UC Procurement Members

(Zoom)

Wed, May 21 | 12 pm

Generative AI & the Art of the Possible: 

Upskilling for the Future

AI Council

(Zoom)

Thu, May 29 | 12 pm

Safe Handling of UC Data in 

Generative AI Applications

AI Council

(Zoom)

Fri, May 16 | 11 am

AI & the Future of Work with a 

Fabulous Twist

Vipul Kapadia – ThinqShift

(Zoom)

https://procurement.ucop.edu/event/generative-ai-and-art-possible-upskilling-future
https://procurement.ucop.edu/event/generative-ai-and-art-possible-upskilling-future
https://procurement.ucop.edu/event/safe-handling-uc-data-generative-ai-applications
https://procurement.ucop.edu/event/safe-handling-uc-data-generative-ai-applications
https://procurement.ucop.edu/event/ai-future-work-fabulous-twist
https://procurement.ucop.edu/event/ai-future-work-fabulous-twist
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Kudos & Shout-outs

From Chris Davenport to Sneha Thomas: Sneha is a lifesaver on helping with 

CalUsource. She patiently walks me through solutions and is quick to respond 

when time is tight. Thank you, Sneha! You are the best. 

From Vincent Chen to Kathleen Donohue: Kathleen shared two 

remarkable presentations on AI workflows and tariffs. The AI presentation 

was super informative about Copilot's integration with MS Office. The tariff 

presentation was a masterclass in explaining how supply chains work and 

how tariffs impact manufacturers and purchasers. Thank you for sharing 

your incredible knowledge in such a clear and helpful way!"
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Kudos & Shout-outs

Acknowledge a colleague or team for going the extra mile!

▪ collaborated on a project

▪ met a tight deadline

▪ jumped in to help

▪ shared an idea for improvement

▪ ...and more!

 Enter their name and action in the Chat…



SWP Suggestion Box
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Suggestion Box – EBI’s and Questions

New Suggestions:

▪ Consider joining the National Higher Education Benchmarking Institute to help us justify value 

and identify opportunities with real life comparisons. (Bob S. -- Assigned to Paul )

▪ Create a centralized list/directory of Procurement committees & groups with short descriptions 

and contacts for each group to encourage team members to contribute: ELT, COE, Budget 

SWAT Team, AI Explorers, Economic Impact, etc. (Anonymous – Assigned to Ola)

Carryover:

❑ Trial company subscription for Ajelix AI data analysis to streamline RFP timelines, 

demonstrate value, and reduce manual data work for category managers (From Bob S.; 

assigned to Vickie)

❑ Reduce the number of meetings. (Paul) – Ongoing

❑ Specialize Sourcing roles – e.g. Sourcing, Operation, Relationship Management, etc. (Paul) – 

Ongoing PLC and SWPLT discussion

❑ Establish an SWP internship program as a talent pipeline (Assigned: Ola) and one in which an 

intern could support a COE for a full year. (Anonymous) – being explored



5/2/2025 14

Procurement Dashboard
Click to open

https://visualizedata.ucop.edu/


5/2/2025 15

+ 4Current Variance to Target
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STEP Process Overview
Annie Prozan | UCOP Talent & Organization Development Manager
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STEP and SWP

SWP enhances STEP with Development Opportunities

May 30, 2025 August 29, 2025 December 5, 2025 March 31, 2026

STEP: Define Criteria STEP: 1st Check-in STEP: 2nd Check-in STEP: Finalize Criteria

SWP: Personal Development Plans:

Intended to facilitate a candid 2-way 

dialogue about your career and 

development interests.

SWP: 360 Feedback: Gathers 

multiple perspectives on performance 

and development opportunities from 

peers and  stakeholders



Talent Development Profile – Personal Development Plan

Name: Team: Payroll Title:
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Experience

Current Role: 

Time in Current Role: 

Past 3 Year Ratings: 

Experience prior to UCOP:

Insert Photo 

(optional)

Strengths & 

Opportunities

Competencies:

Functional expertise:

Key Accomplishments:

Current Development Focus Areas:

Provide your 

perspective on 

skills, past 

experiences and 

performance 

assessments

Career 

Aspirations
& Plans

Career Interests: 

Potential Next Assignment: 

Potential projects or exposure:

Share your 

thoughts about 

future interests 

and career 

motivators... 
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Career Journey Story
Christina Jones
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Operations & Business Updates
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Operations Update

1. New SWP Member: Gabriella Jasso – Contract Coordinator

2. Deep Dives & Action Items Tracker – SWP Leadership Commitment

3. FY 25/26 Performance Management Process – Starts May 2025

4. UC Finance Leadership Program – January & April 2025





Business Update

▪ New UC President to be announced today at 2pm!

▪ Dr. Monica Varsanyi  - New Vice Provost, Faculty Affairs & Academic Programs 

▪ Budget Impact SWAT Team –Prioritized Ideas by PLC, led by Hilary

▪ Successful Insurance Underwriting Meetings

▪ Tariff Impact Resource Page – Coming Soon!

▪ UC Federal Updates Page
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Dr. Varsanyi

https://www.universityofcalifornia.edu/federal-updates
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We want your ideas!...  All of your ideas!  Everyone's ideas!

❑ Share them with your manager. 

❑ Submit them via the Suggestion Box – click here

❑ Put them here in the chat!

https://app.smartsheet.com/b/form/b2a419e52cae4eadb1442ca8d618267e


Annual Report FY25 AR FY25 SUBMISSION SHEET
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➢ Organized by five Strategic Priorities:

➢ September 30 publication – August 15 submission deadline, no exceptions

➢ Mindset: What would I want Paul, Nathan, or the new UC President to know about my team’s 

activities and achievements in FY25?

➢ Prioritize and decide on: 

▪ Accomplishments

▪ Activity topics – focus on bigger picture

➢ Repurpose Quarterly content / start gathering – stories, existing content links, images

➢ Assign a point person – appoint a member from your team

https://app.smartsheet.com/b/form/40d8a8478a574c3b82e83caf26497a3e


5/2/2025 26

Click the play button to watch...Asian Pacific American Heritage Month

https://www.youtube.com/watch?v=RiOHqtWRw2U
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